CASE STUDY: DNV
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DNV - Maritime
sees remote
services uplift and
continues quest to
digitalize
DNV – Maritime’s global operational infrastructure is an
essential part of providing high-quality support to its
customers. The operations center in Hamburg, Germany, is
one of five in core hubs of the shipping industry alongside
Singapore, Houston, Piraeus, and Oslo. As DNV continues
to digitalize their operations, they are investing in modern
operations centers to enable remote services on vessels,
delivering surveys and provide helpdesk support.
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The challenge: Digitizing processes and
designing smarter tools to manage fleets
currently in service
DNV started the digitalization journey some years ago
with a drive for innovation, software development, and
the redesigning of processes to prepare for a more
interconnected and digital world. This initiative has been
an inspiration across the organization to discover new
ways of delivering needed services to customers. It was
also what sparked the creation of the new operations
center in Hamburg.

Inadequate user experiences impairing adoption
of new technology
To encourage the adoption of new technology and
workflows, these alternatives need to be attractive while
offering clear benefits. As the project evolved, multiple
challenges were identified, ranging from issues with noise
and acoustics to the lack of collaborative tools within each
facility. Additionally, the operations center didn’t have
clearly defined work zones and did not provide a suitable
environment for in-depth discussion without disturbing
others.

Safety, travel, and time to delivery must
maintain high standards
The classification industry has been relatively conservative
due to the regulations those within must navigate.
However, with DNV’s digitalization strategy, the shift to

using more software tools and digital services represents
an important opportunity. For DNV - Maritime, one goal
was to reduce the time required for vessel surveys and
inspections. At the same time, another goal sought to
optimize the placement of inspection experts while
maintaining safeguards for staff and crew.

The solution: A cohesive operations center
designed for the future of remote services
The Hamburg team had high aspirations. CEO Knut
Ørbeck-Nilssen wanted something outstanding and
exciting. By designing an end-to-end experience, these
new facilities contribute to strengthening the brand
while raising employee morale and delivering the lasting
impression of high standards and quality.

The operations center features a large screen with
integrated software for displaying a multitude of content
and dashboards. It’s built on a standardized platform by
Cyviz, ensuring reliability and availability at all times. This
integrated solution enables DNV’s remote surveyors to
view live streams from ships located anywhere globally
while maintaining simultaneous access to all relevant
vessel information and protocols. The ergonomics, design,
and branding of the operations center were at the core of
the project. EGGS Design, an independent consultancy,
and Cyviz collaborated closely to develop a fully
integrated operations center solution that is both made
for collaboration while fulfilling the needs of the remote
service team’s vision.

About DNV

DNV is the world’s leading classification society and a recognized advisor for the maritime industry. We enhance safety, quality, energy efficiency
and environmental performance of the global shipping industry – across all vessel types and offshore structures. We invest heavily in research and
development to find solutions, together with the industry, that address strategic, operational or regulatory challenges.
DNV - Maritime has five hubs around the world to support their customers and vessels, at the headquarters in Høvik, Norway, Singapore, Houston,
Piraeus in Greece and in Hamburg. Germany. They operate a model to follow the sun, ensuring customers can enjoy 24/7 support. The periodical surveys
are scheduled and planned, while there are numerous surveys in regards of on demand and upon need. It can be caused by damage, malfunction or other
kinds of incidents.
www.dnv.com/maritime
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Delivering classification services in COVID
times

Remote surveys of vessels - a trend picking up
speed

The COVID-19 pandemic has posed several challenges for
the whole shipping industry, including DNV. Interestingly,
the situation has accelerated the uptake of remote services
and digital tools that have helped DNV keep delivering
for their customers and fully operational. Throughout the
crisis, ships are still sailing and subsequently in need of
the classification services that are periodically necessary
or required in the case of particular incidents or other
issues.

DNV first piloted remote surveys in 2018, and their
popularity with customers has increased ever since. These
customers are benefiting from greater flexibility and
efficiency in an increasingly challenging operating climate.
The COVID-19 pandemic has intensified the demand
for remote surveys and inspections. From February to
October 2020, DNV saw a 33% increase in the number
of remote surveys delivered, with 35% of all survey
requests now being undertaken remotely. The acceptance
of new technology to provide services has highlighted the
operations centers' role and how they can support these
processes in the future.

Designing an experience end-to-end
The design agency was an important partner in the
process when the designing the experience and by adding
Cyviz, the technology perspective, including audio-visual
and software, could be incorporated. The experience
when in the Operational center includes a dashboard
the monitoring of remote surveys and has a central role
to oversee all activities. Combining ergonomics, design
and branding with the appropriate technology has
demonstrated a successful recipe, and positions DNV
Maritime well for the applications and services to come in
the future.

A turnkey solution and strategic partnership
paved the way for choosing Cyviz
The investment in the center in Hamburg has further
boosted the organization’s move into the digital era.
Choosing the right technology required special attention
to ensure that new workflows could be accommodated.
With three competing options, Cyviz was selected as the
preferred and most appropriate solution based on the enduser experience, comprehensive platform offerings, and
their ability to deliver high-quality services.

The pandemic has accelerated the adoption of remote services and we
believe it is indicative of how our industry is ready to embrace change.
– Tijmen Klamer, Head of Section
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A “one-stop-shop” with future-proof and
dynamic technology
Cyviz not only delivered a configurable turnkey solution
with greater functionality but also a “one-stop-shop”
with an end-to-end approach from design to delivery,
installation, and continuous support. Cyviz’ expertise gave
them a high ranking as a partner and advisor regarding
technology to enable new digital workflows for future
applications.
As DNV develops new software and applications and
brings them online, the operations center’s tasks and
capabilities will continue to evolve. New applications
will be incorporated over time, and the center will need
to adapt accordingly. Cyviz’ Easy Platform is built on
an application-agnostic approach, making it a flexible
solution. The platform’s dynamic content sharing and
preset configurations allow for quick shifting between
tasks and scenarios that demand full collaboration.

DNV – Maritime’s global support model – in
operation 24/7
As vessels are serviced within their respective time zones,
it is possible to share information between those locations
seamlessly. With an interconnected system of services
hubs, DNV can maximize the effectiveness of its global

network, while maintaining the high standards of quality
and support that its customers depend upon. Cyviz’ Easy
Platform helps the Support team anticipate any issues as
they deliver their services to the end-users in the room.
User experience is important to DNV, and the Cyviz
solution demonstrated a much-improved alternative. In
the case of an incident, the solution's configurable nature
allows users to quickly access the relevant data and
applications, saving valuable time and allowing users to
resolve issues rapidly.

The future: Enhanced collaboration across the
globe to deliver more remote services and value
to customers
DNV - Maritime continues to surge ahead as plans for
their digital services and operations centers continuously
are evolving. As new technology has already proven,
brand new ideas are brought to life through collaboration
between experts. With the Cyviz solution in place, the
center can easily be converted into a problem-solving
arena with participants located both in the room and
remotely. The installation in Hamburg will also serve as a
testbed for further extending remote services to enhance
support to DNV customers.

We were looking for a dependable partner for the audio and visual technology,
and Cyviz had a software-based solution which provided some unique
advantages.
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– Tijmen Klamer, Head of Section
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Visual tools and advanced camera technology
The high-resolution video wall solution provides the
ability to display detailed images from an underwater
video or pictures of a damaged component onboard a
ship. They can then analyze these assets in detail in a
collaborative fashion, as opposed to depending on a
single individual onsite. The operations center is set up
for sharing information, and this collaboration will support
the strategy to deliver more remote surveys with greater
efficiency.

by managing urgent incident responses while executing
complicated remote surveys without the need for travel.
These new workflows and shared resources are made
possible thanks to the designated technology and visual
tools available to them.
With the new operations center in Hamburg, which joins
the Oslo center which is already in action, DNV has
another pillar to their global network. Connecting their five
hubs around the world with a standardized, reliable, and
future-proof collaborative-based infrastructure will create
even more opportunities in the future.

Uncovering more opportunities for remote
services
So far, DNV has uncovered even more opportunities
with the operations center than expected. Their vision
is to continue connecting resources with experts across
the globe. This will help to collaborate more effectively

System specifications
•
•
•
•
•

Cyviz Display Model P612
Cyviz Easy Controller X
Cyviz Easy Server
Cyviz Easy Connect
Content sources: Room PC, HDMI
Laptop connection

The launch of this cutting-edge facility is a clear demonstration of our
commitment to making our experts even more accessible to our customers
whenever they need them.
		- Geir Dugstad, DNV – Maritime Director Ship Classification and Technical Director.
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Business benefits: Delivering remotely isn’t just possible but a reality
Operational structure that supports remote services
delivery model
• Efficient around-the-clock services across hubs
• Increased availability of surveyors and experts
• Reduced travel costs and downtime
• Improved incident response time
• Improved safety for surveyors through remote
access
Improved collaboration across teams and locations
• Utilizing resources more effectively across teas and
locations
• Improved decision-making through detailed images
paired with data

Multipurpose use of space
• Convert space to adapt to different use cases
• Save common workflows or recurring meetings as
presets
Reliable and intuitive user experience
• Intuitive interface to operate in
• Reliable and robust technology assures it works all
the time

Design partner

Operational centers & Control rooms by Cyviz

The design agency EGGS played an important role in the Hamburg

Robust and multipurpose solutions built for use in secure, missi-

project, serving as the experience design lead. Their understanding

on-critical environments, such as command & control, integrated

of how technology must be paired with the room design made a criti-

operations centers, security & network operations centers, and

cal difference to the end result and demonstrates how design and

emergency and crisis management rooms.

technology must live symbiotically to deliver a seamless experience.
https://eggsdesign.com/

About Cyviz

https://www.cyviz.com/control-room/

Cyviz is a global technology provider for standardized conference rooms, control rooms and experience centers.
Since 1998, Cyviz has empowered the digital workforce to connect, visualize, and collaborate on their critical
data. The IT-driven turnkey solutions are easy to deploy, manage and support. Cyviz serves global enterprises
and governments with the highest requirements for usability, security and quality, that engage people, encourage
collaboration, and accelerate decision-making.
Find out more on www.cyviz.com or visit one of our Cyviz Experience Centers in Atlanta, Dubai, Jakarta, Houston,
London, Oslo, Riyadh, Singapore, Stavanger, or Washington DC.
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